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	Pupil Well Being

Pupil well-being is at the heart of everything we do at OLW. We know that happiness plays a key role in how well students learn. 
Providing a range of experiences and opportunities enables our pupils to be prepared to be positive and proactive global citizens.  


	Initiative
	Intent
	Evidence

	RHSE (Life to the full plus)
	Pupils are taught:
Relationships Education
· to stay safe, including healthy and unhealthy relationships, key concepts such as respect, permission-seeking and giving, appropriate and inappropriate contact, kindness and commitment.
· the equality of different families.
· how to assess risks, including online, how/where to ask for advice and how to report concerns of feeling unsafe

Sex Education
· the changes in adolescence and for safe, healthy, fulfilling relationships
· about gender identity, this is explored sensitively and respectfully at a timely point
· the correct vocabulary, misconceptions corrected
· to discuss aspects pupils say they find difficult
· the law and sensitive but clear content about harmful sexual behaviour, including coercion, harassment abuse and violence.

Physical Health and Mental Well-being
· healthy eating, physical health/fitness (incl. weight loss, oral hygiene ,sleep and sun protection), facts and risks of drugs/alcohol and tobacco, so pupils can make good decisions about their physical health
· basic first aid about mental well-being, including how to recognise what people are feeling and how they are behaving, to remove stigma and show where and how to seek support
· Pupils with SEND are well supported to learn the information they need.
	Or comprehensive curriculum ensures our children develop a progressively greater understanding of each aspect of RHSE as they revisit key aspects each year.

Our curriculum has is delivered via life to the full, It is age appropriate and tailored to meet the needs of our pupils.

Our curriculum covers the DfE statutory requirements of RHSE.

Our assembly programme supports and reinforces the planned curriculum and is inclusive of our gospel values, RSHE, protected characteristics, British Values.
As required by the government, we consult with all parents on the content of our curriculum and support parents to understand why we are teaching the planned content.

By the end of Y6 children have been taught all the required the RHSE objectives. This includes: mental health and wellbeing, physical health (including healthy lifestyles) and learning about safe, healthy relationships, including understanding consent and safety online.

	PSHE – other elements
	Pupils are taught:
Wider Safety
· how to minimise common risks e.g. roads, fire, use of equipment, medicines, strangers, knife crime
Economic understanding
· Economic knowledge e.g. choices about money, keeping it safe, saving vs spending, impact of money, risks
Understanding of Technology & Media
· forms of media incl. digital and their impact e.g. reliability of online content risks of sharing
Health/ Fitness/ Well Being
	As above, also including:

Road/ Rail/ Water safety – Assemblies, awareness raising, classroom discussions. Rail safety bronze award. 
These elements are included in other curriculum areas to reinforce understanding e.g. safe use of equipment in DT and science, money matter in maths, medicines and drugs in science etc.

The computing curriculum ensures pupils develop an awareness of technology and media and the associated risks. They are taught how to stay safe online. We engage with a positive social to increase the awareness of keeping safe online. 
Y6 participate in a positive social workshop where children are educated about the positive and negatives of social media.
By the end of Y6 pupils have been taught all the required PSHE objectives.

	Citizenship
	Pupils are taught:
· the knowledge they need to prepare them to play a full and active part in society
· about right/wrong
· the need for rules and why they help
· different groups and communities
· democracy and its institutions
· voluntary, community and pressure groups
· the range of different national, regional, religious and ethnic identities in the UK
· given age appropriate opportunities to consider the views of others, weigh evidence and articulate reasoned responses
· the ground rules and vocabulary of debate and explanation
	· Taught as a core element of the PSHE curriculum in all year groups through ‘Rights and Responsibilities’.
· School behaviour curriculum is explicitly taught and enables pupils to know and understand the need for rules.
· We have a range of democratically elected bodies which enables children to be taught about and participate in democracy, examples of these are School council and House Captains.
· School Councillors advocate for others e.g. leading school campaigns such as safeguarding the perimeter fence, promoting fundraising, sharing and acting upon class issues in school council meetings, raising knowledge of Rights and PSHE matters across school etc.
· Eco team/ CAFOD Club improve the school and local environment, helping children to consider their impact on the world. Every child in school planted a tree to create a community forest and support climate change.
· School Prefects play an active role in the school community
· Play Leaders – Supporting positive play in the playground
· Visits to places of worship including the local church provide a first-hand experience of religious identities in the UK.
· Local out of school visits develop children’s understanding of community: local high schools, outdoor education centre, park visits, church, local history walks, geography fieldwork
· Eco Council and classes take part in litter picking around school grounds and in the local community.

Citizenship is also developed through:
· History - local area study
· Nursery - people who help us theme
· Reception - my world theme
· Geography - children taught about the positive and negative impacts humans have on the environment and what needs to be done to make positive change
Geography - distribution of natural resources impact on climate and the environment, coastal erosion and reasons and sustainability, investigations using fieldwork to observe, measure and record impact on environment, eco matters, conservation, field work looking at sustainability in school

	Development of character
	Building of pupils' character is planned and threaded through all aspects of school life.
To establish a strong ethos of aspiration

Consistent high expectations to fulfil potential.
To ensure wider opportunities across a range of areas.

To develop a strong sense of
pride in belonging to the St Edwards school community
To build self-discipline through clear, known boundaries and good behaviour.

Consistent promotion of consideration, respect, good manners and courtesy.

Consistent promotion of a range of positive character traits, taught and modelled to pupils.
	· We have identified the key character traits we want our pupils to develop. Our gospel values and MAC children’s charter underpin everything we do. These are threaded through all aspects of the curriculum, the assembly programme, school life and behaviour and attitudes.
· Character is taught through every PSHE topic within the themes of:
Mental Wellbeing, Internet safety and harms, Families and people who care for me Caring friendships, Respectful relationships, Online relationships
· Specific character topics in EYFS e.g. nursery build character through what makes me, me theme, reception through all about me theme
· Behaviour curriculum is designed to develop key character traits of self-discipline and good behaviour. Our going for gold system is used positively to encourage every pupil to be the best version of them.
· Recognition and reward systems support good behaviour and attendance
· Opportunities for children to contribute positively to their community and build their character e.g. community litter picking, digital leaders, subject ambassadors, visits to local care homes, contributions to food banks and representing the School at MAC events in the community such as masses and debates.
· Children are taught about anti-bullying, protected characteristics and inclusion. We are a KIVA school.
· Events contributing to character development include: Mental Health Awareness Week, anti-bullying week, sports day, sports teams representing school, ICT team leaders supporting children and classes within school, school council work, support for local, national and international charities, World Maths Day event and activities.
· Clubs include: Multi-sports, gymnastics, dance, football, choir, netball. Analysis of attendance of pupil groups to ensure DP and SEND have opportunities to access clubs should they wish.
· We present positive role models across the curriculum and in assemblies that exemplify positive character traits. E.g. Rosa Parks, Winston Churchill, Martin Luther King.
· Use of co-operative learning to teach children how to work together effectively. 
· Character development is interwoven throughout the curriculum e.g.
In art children having opportunities to take inspiration from artists they have studied, learning to critique their own work and that of others. In all subjects pupils are taught to be resilient and persevere even when they find work more difficult. In PE, specialist
teaching from nursery through to Y6 enables children to develop skills of sportsmanship,
· Zones of Regulation – displayed and taught in all classrooms. Z of R language used by all adults in school. This is also shared with parents.  
· Nurture Group – at lunchtimes for those children who required additional support with social skills such as turn taking.
· Emotional Support programme – two qualified members of staff
· Autism Awareness Training – all staff

	Wider Opportunities
	There are opportunities to develop pupils' interests
Opportunities to further the development of character/citizenship i.e. meaningful voluntary work, to take responsibility within the school and the local community

Participation is high and fairly distributed Leaders achieve high take-up by disadvantaged pupils and those with SEND

Pupils given opportunities they would not otherwise receive
Is there an emphasis on sustaining participation over time

There are after-school clubs across several domains

Curricular trips and visits are designed to ensure that pupils do learn what was intended from the trip
	Key supporting documents –
· School clubs 2023/24 document – lists all clubs provided and links to personal development, mostly led by specialists and at no cost to pupils. DP/SEND prioritised for places.
· Cultural and educational experiences document – sets out annual programme of trips, visitors, voluntary work, cultural experiences, educational aspiration etc.
· Disadvantaged and SEND participation document

· Year 6 production - end of year production develops pupils’ interest and confidence in performing.
· Year round specialist sports provision
· Year round specialist music provision – Ukulele, Music ensemble performance.
· The planned curriculum provides interesting meaningful opportunities for pupils to develop their talents and interests across a range of subjects, .e.g. art, design and technology, science, history, geography, swimming lessons.
· Science Week including competitions, science visitors leading science activities, STEM.
· Children take part in cultural and religious celebrations 




	British Values
	Pupils are helped to understand
· democracy,
· the rule of law,
· individual liberty,
· mutual tolerance/respect

Pupils are taught that these values are precious and far from universal across the world
Pupils can articulate, in an age-appropriate way, what life might be like without one or more of them
	British values are taught explicitly through PSHE across all year groups through all topics within the main themes of:
Mental wellbeing, Internet safety and harms, Families and people who care for me Caring friendships, Respectful relationships, Online relationships
· We are a rights respecting school and promote children’s right-this work reinforces all aspects of British values. Pupils learn that these rights are not universal and that not all children have access to clean water and not all children have access to an education.
· Democratic voting takes place annually for a range of ambassadors/councillors: school and RE counciloors, library ambassador, eco-councillors, play leaders, digital leaders.
· British values are taught and reinforced through the assembly programme and in class. Pupils learn that these rights are not universal
· Parliament Week – visit from mayor and local councillors to teach children about their roles and responsibilities.
· Religious Education - through learning about different religions e.g. Islam, Christianity, Judaism, Hinduism, Humanism, children develop an understanding of commonalities and differences and develop tolerance and respect for others.
· Protected characteristics/the Equality Act 2010 are directly taught through the curriculum, assemblies and modelled by staff. This supports children in developing mutual tolerance and respect and rule of law.
· Our behaviour policy and curriculum explicitly teaches children about the need for rules, why they help and consequences for when rules are broken. This helps pupils develop their understanding of rule of law.
· In EYFS the police help children to learn about laws
· Displays around school, reference rights
· UKS2 pupils visit the council house to debate notions.
· We celebrate a wide range of cultural events representing the different national, ethnic and religious identities in the UK. E.g. Queen’s Platinum Jubilee, King’s coronation, Eid, Diwali and Chinese New Year.
· We have a wide range of books within school to ensure a wide range of representation of the protected characteristics, this includes the taught curriculum.
· Children visit places of worship: Church, synagogue/Jewish museum, mosque to develop an understanding of different religions.
· Careers day – helps children to understand the range of choices they have in life – individual liberty.
· Opportunity for children to share their views and opinions whilst recognising the views and opinions of others – individual liberty.
· British values reinforced through - Black History Month, Anti bullying week, world mental health day,


	Inclusion and Equality of Opportunity
	Pupils helped to understand that no-one should be treated or thought of as less favourable because they belong to a specific group

They are supported to understand that not to be inclusive is to be unjust to some people
	Inclusion and equality of opportunity are taught explicitly through the following PSHE units Caring friendships, Respectful relationships, Mental wellbeing

· Protected characteristics/the Equality Act 2010 are directly taught through the curriculum, assemblies and modelled by staff. This supports children in developing mutual tolerance and respect and rule of law. Children are explicitly taught that not to be inclusive is unjust.
· Opportunity for children to share their views and opinions whilst recognising the views and opinions of others – individual liberty.
· We celebrate a wide range of cultural events representing the different national, ethnic and religious identities in the UK. E.g. Queen’s Platinum Jubilee, King’s coronation, Eid, Diwali and Chinese New Year.
· Pupils with SEND are included in aspects of school life. Representation on democratic bodies for pupils with SEND.
· Children understand when their peers have additional needs and that adaptations (to behaviour policy, learning etc.) are made to include them in all aspects of school life. Some pupils have individual behaviour plans
· Our behaviour policy and curriculum specifically promote inclusion. Discriminatory behaviour is not tolerated.
· All school policies promote inclusion and equality of opportunity.
· Our gospel virtues and Children’s Charter are interweaved to all aspects of school life and through our focus on these builds an inclusive school culture. This includes assemblies, communication, reinforcing behaviour expectations and in curricular lessons. 
· Texts expose children to a wide range of literature representing different groups of people.
· RE teaches a wide range of religions and supported children’s understanding of the protected characteristics. It includes links between religions.
· Science – Prominent scientists from a range of ethnicities and backgrounds included as part of the curriculum. 
· Nursery: equality in the environment. Home corner/role play areas challenge stereotypes.
· EYFS: Same love, different families
· Assemblies: Anti-bullying week, Autism awareness week, Harvest, Bonfire Night celebrations, Advent, Hanukah, Christmas, Epiphany, New Year’s Resolution, Rosh Hashanah, Chinese New Year, Shrove Tuesday/Ash Wednesday, Black History month, St David’s Day, World Book Day, International Women’s Day, St Patrick’s/David’s/Andrew’s/George’s Day, Palm Sunday, Easter Sunday, plus many more.





	Primary Careers Information
	Our Primary Careers Programme is designed to expose children to the wide possibilities for their future careers and employment.

It promotes high aspiration

Pupils are given opportunities to learn about a wide variety of career options and knowledge about the skills they require

The programme is enhanced by a range of activities including visits and visitors to school
	· Enabling Enterprise to be rolled out in Summer 2024 - access to essential life skills isn’t fair. And where they are missed, it undermines social mobility, productivity and wellbeing. We think everyone, at every stage of their lives, should have the opportunities to build them.
· Children encouraged to ask visitors about their jobs and roles
· Nursery: People who help us theme including visits from nurse, doctor, police, home corners with different jobs and role foci
· Across the curriculum there is a focus on significant role models in a wide range of careers. This includes, scientists, artists, authors and inventors, visits from the major, fire service, police, dental and health visitors.
· World of Work Day/careers carousel – Children are surveyed afterwards to suggest future industries they’d like to explore further!
· Secondary school visits and links with feeder schools
· Science Week including competitions, science visitors leading science activities.
· Theme assemblies include focus on virtues and charter – how they link to life including ambition

	SMSC
	





SPIRITUAL there is an explicit intention to develop an understanding of different people's faiths and values. There are opportunities to enjoy the natural world and the range of human achievement and creativity















MORAL Pupils are helped to discern right from wrong, appreciate the views of others, understand their own and others' behaviour, understand the consequences of actions












SOCIAL Pupils are helped to socialise, cooperate and communicate with increasing confidence with a wide variety of people in different roles

















CULTURAL Pupils are given the knowledge they need about cultural influences that have shaped the UK They are taught to recognise and value common aspects across cultural, religious, ethnic & socio-economic communities?




	Our holistic Personal Development Curriculum supports pupils’ Spiritual, Moral, Social and Cultural development as outlined in the above sections. Some specific examples for each are listed below.

SPIRITUAL examples
· RE curriculum teaches about many different religions including Islam, Christianity, Judaism, Hinduism, and Humanism. It focuses on the 3 strands of: Believing – Religious beliefs, teachings, sources; questions about meaning, purpose and truth. Expressing – Religious and spiritual forms of expression; questions about identity and diversity. Living – Religious beliefs, teachings, source; questions about meaning, purpose and truth.
· Children experience celebrating other cultural and religious celebrations – Eid day, Chinese New Year, Lantern parade to celebrate Diwali.
Children are given opportunities to enjoy the natural world and human achievement through a range of curriculum learning, trips and experiences, enrichment opportunities such visits to art galleries and museums, residentials, local park visits, field work, visit to the National arboretum, farm visits and Young Voices Choir event

Music Curriculum: All Children have music each week as delivered as part of our broad and balanced curriculum. A specialist music teacher delivers a half terms worth of Ukulele to every class too. 

MORAL examples

· Our behaviour curriculum teaches children right from wrong. Assembles reinforce key messages. Pupils are mentored where they make wrong choices and supported to improve their behaviour.
· Pupils are taught to appreciate the views of others through through our diocesan virtues and MAC charter, learning about different religious and ethnic groups and diversity within our community and beyond.
· Our PSHE curriculum helps pupils to understand their own and others behaviour and the consequences of their actions. There is a lot of opportunity to discuss and debate in PSHE lessons.
· ‘Be safe’ is a key element of our behaviour policy. Pupils learn about safeguarding, DSLs as safe adults in school and how to keep safe in and out of school.

SOCIAL examples
· Working collaboratively and supporting others
· From EYFS to Year 6 social skills and behaviours are explicitly taught.
· Strong focus on language and communication to enable children to have the skills to express themselves.
· Events where pupils work collaboratively with pupils from other year groups e.g. Eid Day, Jubilee Celebrations, faith friends visit, paired reading.
· After school events such as discos, film nights enable children to socialise with their peers. Staff support and teach children to socialise.
· Staff support extra-curricular activities.
· Pupils perform assemblies, music concerts, in front of parents as well as performances at Christmas and the end of the year.
· Visits to care home to interact with residents
· School council presents to governors at the end of the year.

CULTURAL examples
· We visit museums, art galleries, concert halls, places of worship and invite visitors in form a range of backgrounds.
· French: children learn the language and aspects of culture.
· History curriculum teaches about cultural influences that have shaped the UK
· Children experience celebrating other cultural and religious celebrations – Eg: Chinese New Year, Lantern parade to celebrate Diwali.
· RE curriculum teaches about many different religions including Islam, Christianity, Judaism, Hinduism, and Humanism. 
· Black History- Modern day role models 
· Daily prayer and liturgy in class and weekly phase assembly to include one session per week with a focus on The Gospel, Virtues, religious calendar, making links between religions and promoting British values, the school virtues, Catholic Social Teaching – World Wide Links.
o   Values and Virtues – including display
o   Catholic Social Teaching Principles 
· Work with CAFOD representative- Live Simply Award
· Celebrations - Baptisms, Weddings, Chinese New Year, Diwali, Christmas, Easter, May devotions etc.
· Positive behaviour policy – consistently applied, regularly reviewed and updated.
· School councillors – democratically voted for annually by classmates
· Learning about less developed countries Fair Trade fortnight 
· Lenten Charities – links with St. Mary’s Trust / CAFOD

· Knowledge of the British parliamentary system – Parliament visit
· Opportunity to debate at Solihull Chambers 
· WW2 – learning about holocaust
· Respect and understanding shown during the month of November linked to Remembrance
· Meeting other children at RE Enrichment events/ sports events/ religious events/ musical events.
· All racist incidents logged and investigated by SLT



	Challenges to Pupil Well Being/ Next Steps

	A consistent approach across school for recording of RHE/ PSHE/ Zones/ British Values/etc. in books.  

	Careers learning – school wide programme to be developed.

	Assembly programme to cover British Values/ SMSC/ etc.

	Summer Term: CAFOD Club to review Live Simply. (Eco and RE Council meeting)

	On line safety  - ever changing and growing challenges




	Staff Well Being

Our staff are our most value resource and it is important that all members of staff feel confident and valued. We understand the impacts of workload on teachers and where possible try to minimise workload, provide additional time to complete tasks and 


	Initiative
	Intent
	Evidence

	Half a day well-being time
	As a sign of appreciation for all staff going ‘over and above’ well-being time (half a day) has been gifted to each member of staff. Taken when each individual staff member would like it. 
	The majority of staff have now taken their well-being day. Staff appreciate the time and flexibility to use this when required.   

	Open door policy
	All staff at all levels of the organisation are encouraged to talk openly and constructively about their experiences. Within each Phase, there are Phase leaders working within the phase who are available at all times to all staff.  Senior SLT and Governors are also available for staff to talk to. We have a mental health first aider available to all staff. 
	Staff within each Phase are able to approach their Phase Leader with any questions, concerns and suggestions and do so daily.
Staff have also taken up the opportunity to talk with senior leaders both informally and formally when set meeting times have been allocated for feedback.

	Email policy
	Staff are not expected to send or respond to emails at unsociable times. Staff have been requested to set a timer on those emails sent outside of reasonable working hours.
	Staff briefing is now sent Friday afternoon rather than Sunday evening. All staff are sending emails to colleagues during reasonable working hours or use the ‘schedule send’ function.

	Good relationships in school
	Staff to demonstrate good collaborative working relations that benefit both their own well-being, that of their colleagues and ultimately the learning experience of the children.
	Staff in school all work well together, supporting one another and working to achieve the best outcomes for the children. Many visitors from outside school comment on the friendly, welcoming and warm environment our school conveys. 

	Treats
	Treats for birthdays, INSET days, staff meetings and in acknowledgement of other events are shared in the staff room. A buffet at the end of term.  
	Staff bring in treats for their birthdays to share with colleagues. The senior leadership team also bring in treats for meetings, INSET days and other events. Father Andrew and the parish provide treats i.e. Easter Eggs. Deacon Sean has gifted his book to staff members free of charge. Staff enjoy the end of term buffets. Gifts are collectively purchased for staff members with special celebrations.    

	Wellbeing INSET
	To provide staff with the skills to manage their own well-being and to promote well-being amongst colleagues and in the staffroom. 
	Staff have recently attended several sessions linked to well-being both during INSET days and in staff meeting time. 

	Mental Health first aider
	We have a qualified mental health first aider available to all staff. 
	Mrs Lloyd is trained as a mental health first aider and is available at all times to support those staff in need. 

	Staff Calendar
	All dates of events/ assessment deadlines/ meetings are to be shared in advance with staff members at the earliest possible moment, ensuring staff can plan for these. Where required additional time is set aside or provided. 
	Dates for the coming term are shared on the staff bulleting and in the school news-letter. Use of the school online calendar still needs to be improved.  

	Staff socials
	Each Christmas a staff social is organised and all staff members are invited to attend. 
	All staff are invited to attend the Christmas social events. Many staff also invite colleagues to their own personal celebrations. 

	Additional time/ off site working
	Where it is of benefit to the member of staff and school mutually then time off site to complete work will be agreed.
	Staff have taken time off site to complete work which requires fewer disruptions i.e. to complete curriculum planning, to complete an EHCP, etc. 

	The staff room/ working areas
	Our staff room is both a working and social environment. There is comfortable seating for staff to sit and socialise during their free time and also a working space for teachers. 
	Staff use the staffroom for eating their lunch and socialising with colleagues. It is used during PPA and for staff to work at other times. It is used for Friday morning meetings. Staff use the staff room for socials such as the Christmas and Summer buffet. 

	Staff voice questionnaires
	Staff questionnaires to be distributed at regular intervals to obtain thoughts and feelings of ALL staff members. Questionnaires also to be used for feedback in curriculum areas. We value the opinions of staff in all aspects of school life and know that listening to staff is instrumental in ensuring staff well-being.  
	All staff are regularly invited to share their thoughts and opinions via staff questionnaires. The results of these questionnaires are shared with staff. Staff are given the opportunity to discuss their questionnaire answers collectively or 1-to-1 with senior leaders.

	Marking policy
	Staff are encouraged to live mark where possible. We have a marking policy which use codes that enable children and staff to clearly understand what has been done well and what the child’s next steps are.  
	Live marking takes place in all classrooms by all members of staff. This enables the child to know how they are doing in that moment and also allows for interventions to take place in the moment so no learning time is lost. Marking outside of the lesson is to be kept to a minimum, with any comments to have an impact on learning. 

	Staff Meeting Time
	Staff meetings are on Tuesdays and Wednesdays after school and Friday mornings before school. It is essential that meetings do not run over to ensure staff have sufficient time to complete other required work such as planning, preparation and assessment. 
	Tuesday 3.45-4.15pm 
Wednesday 3.45-4.45pm
Friday 8.10-8.25am

	Staff meeting time for preparation of reports and in lieu of parents evening
	When reports are to be written there are no after school staff meetings that week. 
When parent/ teacher meetings take place there are to be no after school meetings that week. 
	When report cards are due (Fridays), the Tuesday and Wednesday staff meeting do not take place. Teachers use this time to write their report cards.
When parent/ teacher meetings take place there are no staff meetings that week. 

	PPA protected
	PPA is planned so that teachers can plan, prepare and assess with their year group counterpart. When PPA cannot take place, an alternative time within that week is provided and where possible this will also be alongside their year group partner. Teachers are to be given 10% of their directed teaching time as PPA. 
	PPA starts at 12.30pm for all teachers. 
Cover for KS2 teachers starts before lunchtime. 
Phase leaders arrange cover when PPA cannot be taken during the allotted time. 



	Subject lead time on request
	When a subject leader is working on a report, curriculum planning, curriculum analysis, additional time is to be allocated as required. 
	Subject leads have been given time in school and at home to complete work related to their subject area. 

	Subject lead; pupil voice – cover arranged
	When a subject leader is meeting with pupils to obtain ‘pupil voice’ cover will be arranged as required/ requested. 
	Subject leads have cover arranged by their Phase Leader when obtain pupil voice.

	Subject lead; work scrutiny – cover arranged
	When a subject leader is carrying out a book scrutiny cover will be arranged as requested/ requested.
	Subject leads have cover arranged by their Phase Leader when carrying out work scrutiny. 

	Release and cover for significant family events as covered in the policy. 
	Staff are to be given time off work for significant events as described within the MAC absence policy. 
	Staff are granted leave to attend special events and during special circumstances. As a Catholic School we especially appreciate and value the importance of such events and ensure our staff are supported to take the time they need.  

	Staff bulletin provided on Fridays for the following week
	The staff bulletin provides an update to all staff on the events of the following week. It includes staff notes, dates for the coming term, details about safeguarding (with a weekly focus) and a Catholic reflection.
	The bulletin is shared at the staff meeting on Friday morning and staff can contribute any additional notes before it being published later that day.

	Review of curriculum and research into schemes of work. Also, adaptation of existing schemes to provide further support to teachers.
	All areas of the curriculum are to be continually monitored to ensure that they are effective. Curriculum leads keep up to date with current research and advice and ensure that their curriculum area is as effective as possible. Changes are developed by the curriculum lead, the MAC advisors and SLT and any changes are then to be discussed with staff and children to ensure ownership and understanding. 
	Recent amendments to the curriculum have been welcomed by staff. Curriculum leads are enthusiastic about their curriculum area and can share their ideas with passion and enthusiasm ensuring all staff are on board with any changes. 

	Parent and staff complaints proceedure
	A parent and staff complaints procedure is place. 
	Parents and staff are encouraged to follow the agreed routes of complaint to ensure any complaints are managed effectively. Parent complaints first go to the class teacher, then the Phase Leader, followed by SLT. Teacher complaints are to go to their Phase Leader and then to SLT. 



	Challenges to Staff Well Being

	Recruitment of new phase leaders required in Early and Upper Phase

	Wider use of the online calendar

	Introduction of a summer social?



